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Cratog a New Western Frea.
We are about to see *a realignment of allied striking

force, a co-ordination of all the fronts to the west of
,

the central empires, reaching from the Yser to the Po
from Ostend to Venice. That is the meaning of the
triple-headed consultative board appointed to take
charge of Italian operations, composing Foch, Wilson
and Cadorna.

The Italian disaster has had a salutary effect at i
Rome, and henceforward we may expect to see Italy
more amenable to unified allied strategy, and less C
prone to the pursuit of her own private political pur- t
poses. There was no excuse for the trapping of Ca- a
dorna on the Upper Isonzo. Either that much-vaunt- t
ed general is an incompetent, or he was so hampered t
and subservient to political influences at Rome that

,
he was forced to sacrifice his armies because of them.

c
It is not alone Italy that pays the penalty be- t

cause of this political folly; it is the whole allied
cause. The same thing happened a year ago when
the Rumanian armies overrun Transylvania because of
sentimental and political considerations. What hap-
pened to Rumania has happened, in lesser degree, to

Italy. London, Paris and Washington have good cause
.

to read the riot act to Rome. Indeed, there is good b
reason for believing they have already done so; and
the appointment of the new board of strategy is the t
best proof in the world that the Italians hereafter will
be willing to do that which they are told to do.

Geographically and militarily, there should be only
one Western front. If the Teutonic armies wish to
hold their extpnded lines on the Piave-if they do not

go further than that, which at the present writing seems

unlikely-well and good; it will be a tremendous task 1
of transport to maintain the lines against the forces
which the allies will shortly be able to array against
them. The spoils of Northern Italy are great but
they do not constitute Mackensen's objective. Macken- t
ien is cut to do nothing less than to put Italy out of
the war. In that we believe his failure will become
increasingly apparent as the days pass, no matter what
new th'irn!thnlt he launches in the Trentino.

t\\ ith the coming of spring there should be no
allied ofiensives; there should be an allied offensive,
and only one. It should be directed tither by a mili-
tary dictator, or a syndicate of dictators, with head-
quarters either in London or Paris. The gigantic efforts
that the Germans are now making show that they fear
iig8 e' en more than we think they fear it. They are

fighting for a decision and for an end to the war, and y

their supreme peace drive will be initiated probably
within the next four weeks.

A Letter to The Editor.
Editor The Vash'ngton Herald: I read in the i

Washiiiieton pantr. n Saturday, a story of several
young women who were arrested in a large depart-
ment store charged with the theft of goods from that p
store.

Your paper was the last one I read. In fact I i
don't know whyi I read the story in all four papers p
exce4t that I thought each paper might have some

iacts that the others lid not have. But three of the
stories. werc verv much the same.

When I picked up your paper it was to see if t
you h, a higer story than the rest, but I found
that 'WIr 0t rv wa4 not near so complete as the other
p )".eir st ry was minus the names and ad-
dre-ca of ti--c arrested. My first thought was that p
Srm' very carcle' person had written the article and it
that a mire -arte s eitor had let it go. F

I:r I bruan symiathizing with those poor girls aani li e a ih-l it came to me that you too, had y
m l.e omision of their names was not

an mmrihtbut was deliberate. And I knew then
that i l the papers in Washington the story printed
10 The erai was the BIG one. P
A NE\- Wi) IA.N\ RADER WHO WILL BECOME v

AN O.LD ONE.

A Genuine Selective Draft.T ;raw is gradually reaching a stable base. It
geid nei'r d(o so as a lottery or a gamble. Hereafter
it mu't be Igically selective, and Provost Marshal
General Cr wdecr is proceeding to that end.

Esecry muan of the 9.000,ooo odd registered-that is,
between the ages of a1 and 31-are to be classified
in acc. rdance with a system; and they are to be
called to the colors on the score of fitness, physical
and mental, and according to the degree to which they
can he 'pared byv those dependent on them.

The~ irst phase of the draft is past; let up hope
we will have no more of it. Hereafter there should
be no gamble about it. The best judgment of impar-
tial boards of exemption should be employed to find
out, not who should be called, but the order in which
all who are qualified to service should be called. WVe
take it as self-evidet that no young man with depend-
ents should be taken to the training camps until the
roll of those without dependents is exhausted, and this
without reference to their order in the draft rolL.

P'erhaps it will not be possible to apply this prin-
ciple in a broad way. But the classifications called
for by Gen. Crowder is the first step in this direction.
If the flower of the manhood must be sacrificed t'o
war, by all means let the rule of justice determine
the order of the sacrifice, and not that of the lottery
wheel.

IL-Ceasidered Oppeuitiem to Cemtrarmed War
The London Morning Poet should resign itself to

the creation of a central hoard of war strategy. It
is amazing that so influential a journal should oppose
it. Three years of bitter sacrifice and disappoint-
mnent have cured most Britons of their insular preju-
dices and prepossessions, hut apparently the ingrained
delusions of a powerful do. Tory newspaper never
change, even though the heavens fall.

The Post is opposed to a military dictator, an.
kem (fo eer e he p hesh. _.. -..

i'ret Britan is ihtfg the wer en d freas, not
ousting the sea, as which its $way is safdlspued;
hAt France is fighting only on two or possibly three.
ritish armies, therefore, couM a passily- aceset
se fisat of a Froechuan; it iould be usinst to x-
at it.

If this literalness and matter-of-faesss of the
,ndon Morning Post be pursued a little further, it
rId be found that, while the United States is ight-
sg only on one front, it holds alt the traump cards
& the allied councils. and is in i posit to assert
ta authorIty whenever it desires to do es The
act is that the Supreme Job is awaiting the big-
est man among the allied powers, be he Italian,
renchman, Englishman, or American; and until an
f them are ready to forego their 9rtiate interests,
rivate pride, and private jealousies for the common

&use, the task of "polishing ef" Germany will as-
ume even more bafflng aspects in the future.

This is no time for Toryism, Jacobinism, or pro-
incial interest. The day is definitely passed when
undon could dominate the war against Germany. That
rerogative will be transferred to Washington when-
wer Washington says the word. The American Mis-
Ion now in England will make that matter clear.

"A Strategist Goig to Waste."
The American public does not know of Maj. Her-

ert H. Sargent, U. S. A., retired, who is recognized
aone of the foremost military strategists in the

orld.
Apparently, the younger generation af American

rmy officers are not much interested in him, although
iey were trained at West Point with textbooks. And
has never occurred to the powers that be in the
ar Department to recall this man of recognized and

kdisputable ability to the service. He is now immured
Princeton University as an instructor upon military

pics.
It has remained for a newspaper man, Edward B.

lark, of the Chicago Evening Post. to call the atten-
on of the nation to Maj. Sargent and his works. In
day when all sorts and conditions of men are being
iken into the military service it seems strange indeed
iat a retired officer whose books are accepted as the
tadard even in Germany-where war has been re-

uced to a fine art-should be allowed to remain out of
ie service.

The War Department should not forget that Hin-
enburg was an obscure retired officer on the day war

roke out; that most of his coffee house strategy re-

arding the Eastern front attracted the ridicule of staff
ificers. And Ludendorff was a colonel low in grade,
ad with no prospect of preferment, until Hinden-
urg came into power.

The American army cannot afford to overlook any
lent lying around loose.

Standardized shoes for the Russians will be all
ight, if they can get up a shoe that will keep its toes
ointed toward Germany.

Over in Indiana they're talking of instituting "coal-
!ss" days. Say, before this saving of things stops,
re'll be lying in bed all day, emptyl

After looking him over, the Kaiser's doctors say
iat he needs a rest. It's a pointer for Haig. The latter
sincerely anxious to give Wilhelm what he needs.

Another war loan of about $5,,ooocoooo is staring
te German people in the face. "Do your Christmas
hopping early1" ought to be a red hot slogan oyer
ere.

With the most lovely lot of civic loot in sight, New
'ork City Tammanyizes herself. And every day has
een meatless day for the poor old tiger, for several
ears past, too.

The Kaiser has very kindly given Poland a con-

titution, on paper. All that the Poles will have to do
rill be to adopt a certain religious belief and breed
nd support a new lot of royalty, with the job of buffer-
ig for Germany thrown in for good measure.

New York City turned out the biggest Democratic
lurality in its history. In the next national election
:may turn out the smallest Democratic plurality in
s history. Fortunately national issues no longer de-
end on what New York does or doesn't turn out.

Wanted to Be Enlightened.
The conversation at a Washington social session

irned to the subject of curiosity, when Representative
I. Evans, of Montana, said lie was reminded of a little
teident along that line.
One evening a stranger sat alone reading a news-

aper in the lobby of a country hotel. Close by was a
arty of drummers who were rather extravagantly
Illing of the wonderful success they had achieved.
inally the lone man arose and went over to them.
"Excuse me." he politely interrupted, "but there is

question on which you may enlighten me. Why are
:u called drummers?"
"That is an easy one, old pal," was the laughing re->inder of one of the party. "We drum up trade,

on't we ?"
"Yes," hesitatingly returned the lone man, with a

rplexed look. "But why drum? The drum is not a
ind instrument."-Philadelphia Telegraph.

Rule Britannia!
ihen Britain first at Heaven's command,
rose from out the azure main,
rose, arose, arose from out the azure main;'his was the charter, the charter of the land,and guardian angels sang this strain-
Chorus:tule, Britannia, Britannia rule the waves,iritons never will be slaves.

till more majettic shalt thou rise,fore dreadful from each foreign stroke,fore dreadful, dreadful, dreadful from each foreign
stroke;

.sthe loud blast, the blast that tears the skies
erves but to root thy native oak.

he muses, still with freedom found,
hall to thy happy coast repair;
hall to thy happy coast, thy happy coast repair;
lest Isle I with matchless, with matchless beauty

crowna'd,
.nd manly hearts to guard the fair.

If.
We'd sheathe our swords and we'd quit right now

If the Pacifists had their way,
We'd make some kind of a peace somehow

If the Pacifists had their way,
We'd leave our allies to make their fight
Without the help of our wealth and might,
Yes, we'd be a fine brave bunch all right-

If the Pacifists had their way,.

We'd lie down cold like a craven crew
If the Paciaists had their way,

We'd show that our word was a word utrue
If the Pacifists had their way,

We'd save ourselves from the present muss
Then if the Kaiser should win the fuss
Why, later on he'd attend to us-

If the Pacifists had their way,

We'd be the butt of the whole world's hate
If the Pacifists had their way,

We'd meet the coward and quitter's fate
If the Pacifists had their way,

Wherever we went we'd find a ban
That cut us off from our fellow man
And I'd blush to be an American--

BRINGING

The Reserve Bank Law.
Men over the country who stoo

inherently opposed to the Federal ro

serve bank bill, when it was b,-rn
Congress, now are its warmest d4
fenders. The belief of most men an
most interest Is, in fact. that thi
measure constitutes the greatest ste
of industrial preparedness ever take
in this country, and that withot
it at this time we would indeed k
In a serious way.
The act appears to be standin

out strong against every cenditic
against which banking legislatic
must be tried. Thus far it has bee
a financial Gibraltar and the conf
dent belief of Congress Is that it wi
continue to be.
A campaign to bring State hani

of the nation in tinder the Federi
reserve system is likely to be mad
in the near future. In fact, in
number of the States at the pr-esr
time this very campaign is undo
headway, and In its progress men

bers of Congress who are now horr
are taking the keenest interest.
The one barrier found to fav<

the State banks appears to be ti
guaranty of deposits system. TI
Federal reserve scheme does not y,
contemplate that, although there at

signs that some day this very in
portant link will be forged by Cot
grass. When it is the national it
stitutions will be on a parity wit
the State institutions and it will I
exceeding easy for the State ban)
to join the Federal system.
Democrats who look upon this pro

tective system with some misgivir
need not worry. The principle ws

first indorsed by their party in
number of the States, and in son
of the States where it finds its mo,

successful operation at the prese
time has been administered by D(n
ocratie officials. The party, ther
fore, is in a position, as one of ti
leaders said the other day, wh"
it can propose and carry out It
guaranty principle in depomit
Whether it will be done at the pre
ent session, of course is hard to tel
for it is expected that nothing wl
be attempted then that does not hal
the tinge of war legislaton and f,
which there is no particular shai
cry from the standpoint of makir
our battle lines more effective.
Farmers of the West who criq

long and loudly for a reform in cil
rency matters are elated over 1
provisions which allow the discoun
Ing of cattle and farm paper on
parity with eastern commercial xi
per. This feature was introduced
the Ia wan route through the Se
ate and is regarded by the West
an improvement over the origin
form of the bill. It was one of t
points upon which there were ses
eral sharp skirmishes, and incide1
tally one of the points upon wit
there appears to be no disagreemet
whatever at this time, for the scherr
has worked out nicely,

Was Against Austria.
Will we declare war against Auistri

at the regular session, many men al
asking. Men who know how thin,
are done know that it rests entire1
with the President-and they poir
out that if the President ever thougl
that step was necessary he wou:
have proposed It long ago and woul
not wait until this late hour
take it.
Whence we assume that war wi

not be declared against Germany
ally unless something changes radl
cally in the next two weeks. The er
toward which the President is worl
ing does not justify a war declaratit
on the part of this country, it is sal
on high authority, so Congress mt
well rest sontent to occupy itself, dus
ing the forthcoming session, wit
passing legislation needed to aid tI
battle against the Huns.
Our allies, at the conference hot

to be held abroad, will be givena
opportunity to hear America's sit
of this very point. The commsi
sions which have been here durn
the past summer have been informe
abundantly on this point themselve
but when -it Is threshed over agaat the European gathering they tv
have another chance to get Amelies's later view of the same subjec
The discussion of this phase of o1
relations abroad, however, will Ia
an incident to this gabrgand n
in any aense the misse, The dia

THE TRUTH H(
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A LINE 0' CHEER
EACH DAY O' THE YEAR.

By Job. Keodrick Bangs.

IIDELIBLE.
Let things of beauty etch upon iou

soul
Their lines of lovelincss and perfec

grace.
LAt thoughts of love your heart an

d mind control.
And keep the gleam of hope upo;

e your face.

d Then on some distnnt day when M
A seems drear.
P And in some mesh of care you

it spirit lies,
e Those things indelible will rise t

cheer,
And fill with golden light the dark

n
n ened skies.
n (Cg ih,1917.)

l1 it was when the visiting commission
first broached it on this side of th

s water. The truth is the other coui
d tries see America's viewpoint--&n
e maybe will defer to that while hopin
a that America's method of handling i
t will prove succosful.
-r

Jermigan Pessimistic.
e J. T. Jernigan. the Eastern write

who uses Millarfis Far-Eastern lie
,r view as the vehicle by which he trans
c mits many things of interest to th
e ouitside world. is inclined to doubt tM
t sicrity of Japan in its relations t
e China. He denominates Japan

semi-theocracy, and says that it
absurd to think of it applying th
soothing balm of democracy to

h country which has endeavored to ad
jost itself to the form of a republic

a l a ys, in part denunciation of ViT
count Ishii's recent New York state
ment:

Z
"The belief prevails that in ordt

a mainly to enrich herself in the his
tie province of Shantung, she int

:tlvened in the war against the centra
It powers and, according to responsibl

Chinese opinion, a situation is bein
created in the province whch threa

,ens to convert it into another Soutl
-! Manchuria. Tiie Japanese occupati1
,e of Shantung was quickly followed b
s.the presentation of twenty-one die

q mands under circumstances compr<
i. mising the international good faith <

I1 Japan and likely to influence perma
e nently Western opinion of Japanes
,r policy in China. These demands ur
p doubtedly aimed at the serious in
,g pairment of Chinese sovereignt:

formulated and directed as they wet
*d toward what the Chinese assert we
r the control of their entire public lif

re It is impossible to read the text<
t- the demands and remain unconvince
a of the reality of Japan's intention ar
:- policy to subject China to her dom
in nation. That this is the proper reai
r- lng of the demarche is plain fror
is the attempt made by the preset
al Terauchi government to disavow ti
ie policy expressed in the demands whe
,- Viscount Motono addressed the iei- some months ago."
h We hope it is not as bad as thn
it and we think that Secretary Lanrsin;
e acting upon the suggestion of P'res

dent Wilson. has taken care to se
that conditions are made such thr
it will not be. THE OBSERVER.

'5 OPIIELIA'S SLATE.
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)ME TO US

DAYt

New York. Nov. 11.-Awake at I
o'clock with the noise of the raMYn
having never heard a more violent
shower and then the dog was lockt if

the bath and kept a great howling and

leapt upon the bed which vexed mrn

wife, poor wretch. Then the skieu
cleared up.
so up and to the larder for a snac

of cold pullet and then for a walk in
the brave moonshine and passed thw
time with the park constable who eyed
me suspiciously on account of tht
hour.
Home when the paper boy came anm

by post eame a box of sweets and I

hand-knitted scarf, the latter ver
horrendous, albeit I shall wear it

Came an officer to inquire how Wil
; am. the janitor. Ill treated th<
tgrocer's boy for his impertinence an<

the officer smiled when William to0<
how he basted the rogue soundly.
To a political windfest and saw m:

Lord Theodore. who hath recently toli
of losing an eye. and he in fine fettle
Scaused great cheering and one loud
lunged fellow yelled: "Even with on
eye you can discover a lost river. hel
Theodore!" And he smiled good na

turedly.
To a playhouse where I did see th4

most amazing reception to Mistresi
Rihard Harding Davis. widow of th4
journalist, and she essayed the ol<
Yama Yama dance with great grace
And so long was the applause that sho
came to the proscenium's edge witi
glistening tears and many in the audi
1nee were touched.
r And somehow I wished I migh
pierce the veil and see the joy tha
was her husband's, for I doubt nol

Ithat his spirit hovers over her and he'
echild. And Mistress Vernon Castl
Calso received great applause. as dh
Lew Fields. which is my favorite com

SI, actor.
To an inn where came Mr. Maurice

the dancer. and told of the husban
going home very late unsteadily an(

creeping to bed and his wife thinkini
f he was the dog patted his head ani

he licked her hand seven times
Home in a gasoline wagon and so b

bed.

In a little one-armed Brondway cafe
ie took his seat with a jerk. "I'l

take shome zhem nishe baby cabbez
he."
The young waitress didn't under
stand. Ihe asked him to repeat.
r"Shome shem niche baby cabbashe5

mish; baby cabbashez-you know-
b~yab

paently had been a wild nigh

tand he was almost beyond talking at
"I Can't understand you, sir," she sak
timidly. "Will you show me on ths

tbill of fare what you want?"
And an unstgady forefinger wobblet
down the list of vegetables and stop
:1ped on Brussels sprouts.

IHe has grown old in crime and it

Sthese his last years he is to have tht
tprivilege of living at the City Colon:
Farm. on Staten Island instead of ir

prison here.
Joseph Jones, 34 years old. No. 12

Bleecker street, will hobble to a ferrn
and go across, perhaps never to returr
as the result of intercession by thi
chaplain of the Tombs prison.
The aged man was caught In the aci

of picking the pocket of a commute1
at the Grand Central Terminal lasi
*Friday. When arraigned he pleaded
guilty and admitted he had travelet
the wrong path since 11fl.
The chaplain heard his story. say

his white hair and interceded.

Broadway may. yet be a darkenet
street. It is now up to the fuel admin

strator. In the, meantime a great con
troversy is raging. An uncouth per
son from Denver sneers at the Ga:
White Way. "Denver." he said. "hal
for several years been a better lightet
city than New Y1ork. In fact, it is th
best lighted city in the world." Ant
now the little old New York defend
ersare writing to the papers sneerini
at Denver.'-

DUN ENVOY QUITS PERU.
Lima. Peru, Nov. 11.-The Germna

minister to Peru. wrho received hi
passports when the Peruvian go?
einent broke off diplomatic inter
course with Germany last montil
-nail ta.. mn for wapSmmiWJ8

ftwie1 C F. a. IWOj

1est year the total proedeoe ct
oal in this U7enty was s$1,00,0
gross tofs. of which Te,0000 wee'
anthracite. Of the njiMS teo
shipped IhS the gner market,
Washington reotved so," to lif,-
M tes, Or abt e temst r.
IO shipped.
The eommersIal Per "eat

atbrdtsaIs this - is ea-
An4 to ave sountlies In Central-
Bastern Pennsylvania.
Anthrelto Maturelly flls WO five

classes: Hard, inteamanfete-
burning white ash csals; an two
special grades, red ask ad the stll
freer Lkens Valley red ash. The
harder. denser coals.tand the hear-
lest draft, whereas. Under similar
enaditons, freer coals clinker and
run together.

Cr--u-- Prpined CeeaL
The rapid development In the an-

thracite Industry'has been phenom-
enal. The senior member of our
firm, in his asperlence, refers to the
time when the consumer prepared
his coal to suit his individual needs.
the only eise shipped being a lump
coal.
This method is now replaced by

huge breakers with complicated
machinery, costing from $100.000 to
several hundred thousand dollars
The sizes are prepared at these

breakers. The largest, the selected
lump. does not go through the
breaker. but direct into cars for
cupola use In making steel. The five
domestic sises, pea, chestnut. store.
egg and furnace, are sized by pass-
ing over and through various mesh-
ed screens ranging from 1-2 inch
to a 1-2-inch mesh. The steam
coals are buckwheat. rice. barley
and boiler. that are still small. r In

gray stone that
64 bottom of the
Is layers through

out the velue. To remove all the
slate and bone, the Impure coal.
would make the cost prohipitive.
The dealer cannot furnish stateless
coal, for he cannot buy it.

Vis By River Meat.
In the early days. Washington's

coal came by water and the yards
were all lopated on the water front.
This tonnage has diminished until
now only one or two dealers get part
of their supplies in this way. The
past summer. on account of the de-
fenses in the Chesapeake and lower
Potomac. no coal came here via this
route.
Now all rail and all weather ship-

ments of anthracite are via the B.
and 0. and the Pennsylvania. The B.
and 0. delivery points here are New
York avenue and First streets north-
east; First and M streets northeast;
Anacostia, and Georgetown. The
Pennsylvania's deliveries are at South
Capital and I streets southeast; M
street siding southeast: Fourteenth
and Maryland avenue southwest, and
Rosslyn, Va.
It is difficult to gage accurately

Washington' consumption of hard
coal, because part of the Roselyn
tonnage comes into the city, as does
coal from Brookland. Takoma, Chev]
Chase. Anacostia aid other points.
In the days when Washington re-

celved its coal by water, the dealer
rendered his bills once a year. Sindc
1DQ a strictly cash basis has pr0-
vailed. Anthracite is sold subjeet t(
the- prevailing prices at the time 01
shipment.
After the great strike at IM tht

Anthracite operators adopted the
policy of reducing pri*ba10 cents per
ton on the first of April. and then
advancing them 10 cents the first Of
each month until the winter schedule
was again in effoct.

For Greater Eeememy.
This was to induce the consumer

and the trade generally to take coal
in the spring and summer in orde1
to increase the number of workri
days for the miner. and in the intervs1
of broader lines of economy.
Baltimore takes advantage of thii

roiicy. Except to a very limited ex-

tent, Washington does not. Our ree
ords for the past five years show. or
an average. that two-thirds of oul
sales are in the five worst monthl
of the year, November to March, in
elusive, In each of which we are api
to experience freezing, icy weather
The cost of unloading, alone, in thes
months is twenty to twenty-five timed
as great as in the other seven months
If the Washington consumer was o

the job two-thirds of the coal woulI
be purchased and handled in the sever
good, not In the five woret month* o
the year. In spring and summer coa
is cheaper, of a better grade, bette:
prepared. In spring and summer, the
retailed and wholesaler are not rush
ed and coal is closely inspected, and
when not up to standard, it is re
fused.
All of last winter, and the Saine i

now true, there was no pretense o
inspcetion. The demand is such v'
cannot turn down any coal.

Losses Are Large.
While anthracite does not slack. i

is brittle anl every handling entail,
breakage. The average loss in thi
item alone is from iS to IS cents pe
ton. Then in winter there are heavi
losses through cars being robbed ei
route. from overloading, leakage, in,
the overweight in empties carryinl
snow and ice when loaded. With tha
keenness of competition of the pas
ten yeare. the retailers has operate,
on a basis of net profit so low the
few lines will approach it.
During the past summer the dealers

as a patriotic duty, advised thel
customers to lay in theIr winter sup-ply of fuel, In the middle of Augsti
our papers announced the govern
ment's reduction on bituminous coo
of about S2 per ton in sich manner a
to lead the public to believe that
applied to anthracite as well as bitu
Iminous.

ltuying stopped, unfil I orders werl
eencelled and the publ, waited to
the reduction to matertssa. It Is nit
paying an advance of Si per ton fo
that coal It can get, with the prospec
of hand-to-rnoutht buying all war,ter
The dealers could not convince thel

customers that the informnation al
given by the press was inisleadini
and fake as applied to an'trr.'lte. A
a case in point, one of epr local pa
pers but a few weeks ago, in Its edi
torial .it ine, asked a hy the dealer
of Washington could chan'ce P7 for pei
coaL, a profit of 53 to 54 on tiea gov
ernment basis of P to P per ton.

Far From Truth,
The article could not possibly have

been further from the truth if evers
effort had been made with that ent
in view, The coet figuree nameo
were the government's mine prices
for bituminous coal, whereas pea Is
an anthracite size, and no freigh
Ihad been considered In the estimate
Iand pea coal at the time was selling
for 7.!i0 instead of p. It was cost
'Ig 54 at the mines, 3.5 freight
mnaking the cost 5.5 t. a. b. cari
Washington. When handled direc
frtin the car the dealer's margin was
5.5 to cover hauling, overhead ax
pense. superintendence and profli
IQuite a difference between P.S gras
margin and P to 54 per ton profit
as claimed by this paper.
IA year ago, Washingtcn'e stek e
Ianthracite was *.U to 70,M tes
itoday It is lees tha a tenth af this
Yet the anthracite producers haye
,her inclusive, et thin year, shippeis,g7,5m teas mere then in the sam
period last 1ews-n M aet S 0
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good. While ow a" mmo M
menthi Ober maiWr
ofa per ew ever te smte
ht ~ea On-sbebaisi Mes
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hersea's ===.pm. The -do saeil stnackam"a son

VW In the lyret owe aemat,
Se*te*"er sa October sales WOW

a beas enierelatyer, duseo mes es
fs t eMlast loeOmb we er
ried a hai atek the sow*e loollo
we S this tagisa MeSU"Were ON&

We satel logstocsk fr Avg"
On, and by the Eaoe of 06"We
were entirely out of every aim. The
AMs ot last November our otet Wine
over OAN tas, thin November OWer7
bin was empty.

carlf Gopipin on*"mi
The Rediag Company prebayir

ships 0 per cent at Waskngtsa
teDage, while about tea other ~
ps count It as One of their as-
thracite markets. DistributP be
Is through three whei"aje 7esd" em
about 1 retail dealers.
Of the eleven shippers to thin

ket, at this time, two only ar am- e
peled to sell at circular. Our r,
in October, based its dreukar e a.
equal tonnage from its two hppge,
Instead of this, our shipper at cir-
cular gave us 20 pow cent, while the
Indepedent shippd us ilo per ca~t Ot
our ton-age This raised the average
cost from 37 1-2 cents, as we had cal-
culated, to 0 cents per tom above cir-
cular. From the first to the twee-
tieth. cm every three out of five cae
handled our gross margin was but
cents par ton to cover unlodinm.
weighIng, Screeing and a less et 35
to 3 ceta per tea en screenings. We
were finally ompelled to &see a mew
circular advanciag our pries,

It is Inapensible to calculaite i ad-
641Ace O'bat Properties of ~u gel

what rder. ner who No go
wil deliver is. "he rsi.. i. ow
Cular, as suned. In a pure gaMiOi.
with me certalmty as to the average
cost of our Csal for the mouth. It so
a serious problem that confronts
every dealer, with the Federal Trade
Commission rigidly checking and crit-
Icising the margin of profAts every
few months.

Coasl ange is 3 Yeasa.
The average cost aind advance of

the four active domestic alsef for '
the past thirty years, In tea-year J
periods, is instructive, as is also
their comparison to this difereatial.
From 1867 to 197., the advance was
12 1-2 cents per ton; from 1891 to
1907. It was 69 cents; from 1947 to
1917. the advance in price was
$1.03 1-2. The total advance is $2.04;
or from S:.30 to 4.24 f. o. b. cars
mines. This represents an advance
of 80 per cent or an average of 3
per cent per year for the thirty
years. This 7 cent differential, an
additional advance. is 37 per cent of
the total advance for the thirty
years. It is 73 per cent of the ad-
vance of the lavt ten years. These
figures, If nothing else, throw as In-
teresting light as to what this dif-
ferential represents.
Under such conditions as now pre-

vail, nur customers usually take the
initiative and request us to allot
the coal until the situation Is again
normal. This allotment is made
on the basis of their previous year's
tontace, and places every customer
1n the Fame mathematical footing.
This insures that each gets what
he is entitled to without struggling
or having to firht for It. The plan
works so smoothly that after we
have placed the "allotment list' in
the hands of our weight-master.
the main office seldom hears of &i
again.
In ou- case the distribution of the

coal iaa care of Itaclf. Our greb.kim is I get the coal. This Is the'
main r1Ilem of every dealer to
Waseington. With the retaller pay-
i: g $U; or hay; oats $1 per bushel:
with corn $11 a barrel. idle equipmeng
at this time makes this problem with
him a serious one, as well as for the
cnsumer.

Preapet Net Bright.
This year there are the new son-

Istiunra to be cared for. Four to five-
thousand vacant houses a year ag.
are now rented and call for S.0 to
39.;ue tons of additional coal
The government itself Is calling for

increased tonnage. and Its needs have
preference. The dealer to whom the
consumer looks, must wait.
With no reserve stock. with urgent

demand for coal in every market.
Iwith the government having pref--erence. with the railroads handling'1troops, equlpment, supplies. with in-
creased dem' d for raw material. for
soft coal, with cars in short supply.
a shortage of motive power, the pos-
sibility at any time now of tie-upe by
blizzards or heavy sow falls, with
labor scarce, with offces already be-
sieged, with pressure being brought.
the fireless home. the tender child.
the invalid, with winter soarcely upon
us as yet, the outlook for either the
copsumer. the retailer, the wholesaler,
or the operator, is not bright

RED CROS HUMS13S
TO AID If ITALIANS

Maj. Murphy Hurries from Paris to
Romue with Emergency Stall.

.~~nMa.Gayor-Puphy, Red
Srngro Paitoomtoganise

relief work made necessary by tha-Teutonic invasion of Italy.
Sinoe the beginning of the Austro.

German drive the American lRed Cree5
has been in close touich with the situa-,
tjon through Anhbos-ador Thornas Net-rson Page. and yesterday regarded the
needs of the Itahans urgent enough te
justify an appropriatiotn of $5O,0e fer
general relief work.
The lRed Cross var council has al.

ready cabled to Maj. Murphy. In Paihi
Isuggesting the advisability of his
going to Italy and organizing amba-
lance work and such other quick relief
as would enable the Red Cross to aid
in an effective nay. Nal. Murphy
was authorized to ship equipment er
supplies to Italy immediately and te
draw on the war cnuncil for funds.
Among the supplies shipped from

Paris were 2.0u mattresses. gm
blankets, 10.000 pairs of socks. *nd a
generous quantity of other beddib.
clothing and medical supplies.
Maj. Murphy and the staff he te

taking with him to Rome wIll admin-
inlter the fund of 8500.000 appropriated
untit they are relieved hby a permna-
nent Red Croge commission to Italy.
This comuhlnain is in course of fee-
mation.
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